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Source: ILO Business Survey, 2019. 
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1.4 Recruitment strategies  
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2.3 Is there working hours flexibility? 

The figure below shows that despite COVID 19 impact on the culture of work and home-

based work, there still some efforts to do to convince companies to insure flexibility in 

working hours.  Still 42% of the surveyed companies do not have working hours flexibility 

policies in place. We can observe that small companies with less than 10 workers haves 

more work flexibility than other medium or large companies. This is explained by the fact 

that these policies are also accompanied by technological structure and tools to allow the 

work continuity. 

A future of work with time to care  is one of the essential elements required to enable the 

redistribution of responsibilities, greater time sovereignty is needed to allow workers to 

exercise more choice and control over their working hours. This would be particularly 

beneficial for workers with family responsibilities, especially women as they are still mainly 

the first responsible for family care.  working remotely can help workers balance work and 

family responsibilities, if of course the part of unpaid family work is also balanced between 

men and women. 
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According to the Women on Boards Monitoring Report which contains the analysed data of the 

Egyptian Exchange (EGX) listed companies, the banking sector, public enterprise companies, and 

the Financial Regulatory Authority (FRA) companies., the women on boards indicator have 

significantly improved from 10 percent in 2019 to 13 percent in 2020, reflecting an improvement 

towards achieving Egypt’s vision 2030.20 WOMEN ON BOARDS INDICATOR 

% %
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2018 2019 2020 

14.8% 14.7% 

13.7% 

11.6% 
10.2% 10.1% 

11.4% 11.2% 

8.3% 8.7% 

6.1% 

 

The chart below summarizes female representation on boards from 2018 to 2020. It 

indicates a positive inclining trend across EGX listed companies, public enterprise companies 

and FRA companies. *2 The banking sector indicator witnessed a slight decrease in 2020 

following a positive pattern in previous years. 
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Table 1: Trends in the proportion of women in senior and middle management positions  

 

Country 2011 2012 2013 2014 2015 2016 2017 2018 2019 202
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2021 Change 
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 

 

  training activities can be carried at regional level, 

which makes more visibility and networking for women 

 Organize forums at regional level to boost networking for men and women

 Create a database of women leaders to support the placement of women on company 

boards based on their expertise. 
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 The Egypt women on board observatory : Annual monitoring report 2020 

 Women in managerial and leadership positions in the G20 Data availability and preliminary findings 
Stock-taking report prepared for the EMPOWER alliance under the 2020 Saudi Arabian Presidency 
of the G20 

 Rapport enquête de la BVMT 2021 

 SEVE report July 2021 

 Women On Board in Lebanon IFC Report July 2019 

 Empowering Women at Work: Company policies and practices for gender equality 

 ILO, Gender equality in the world of work: Towards a transformative and measurable agenda for 
more equal societies 

 ILO, The Women at Work initiative: The push for equality  
 ILO, A quantum leap for gender equality: For a better future of work for all  
 ILO, G20 Italy: Proposed indicators of gender gaps in job quality [paper ] | [presentation ] 
 ILO, G20 Saudi Arabia: Women in managerial and leadership positions in the G20 - Data 

availability and preliminary findings 
 ILO, G20 Saudi Arabia: Women at Work in G20 countries: Progress and policy action since 2019 
 ILO, G20 Japan: Women at Work in G20 countries: Progress and policy action since 2018 
 ILO, G20 Argentina: Women at Work in G20 countries: Policy action since 2017 
 LO, G20 Germany: Women at Work in G20 countries 
 ILO International Training Centre, WE-TEST: An online tool for companies’ self-assessment 

capacity to promote gender equality and women’s economic empowerment 
 ILO ACT/EMP, Global report: Women in Business and Management: Gaining momentum (click 

here for Abridged version  [pdf 3018KB] ) 
 ILO ACT/EMP Women in Business and Management: The business case for change  
 ILO Empowering Women at Work: Company policies and practices for gender equality 
 IOE-ILO ACT/EMP compilation of good practices of employer organizations and partner 

enterprises on gender equality (Appendix I, Appendix II and key takeaways from the survey).   
 ILO, Care work and care jobs for the future of decent work 
 ILO, Maternity and paternity at work: Law and practice across the world  
 ILO, Decent working time: Balancing workers' needs with business requirements 
 ILO ACT/EMP Understanding the gender pay gap  [pdf 1232KB]  
 ILO, OECD, UN-WOMEN, Equal Pay International Coalition 
 ILO, OECD, UN-WOMEN Equal Pay legal database (110 countries) 
 SEED REPORT PUBLISHED IN 2021 info@seedconsultancy.com 
 OECD REPORT PUBLISHED IN 2021 
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